MDS Meeting Minutes 

September 23, 2008

Members present; 

Carol Poulin Taylor, Elizabeth Owens, Cheryl Peaslee, Laurie Lee, Jami & Charles Luke (CMDA members)

Beth Brainerd, Sandra Snow, Marliee Nuran, Stephanie Hatcher (WMDEA members)

Susan Pendleton, Wendy Brunson (SMDA member)

Sandy Welsh (member at large)

Bryn Walsh, Becky Clark, Willette Brown (EMDA)

The meeting was called to order at 6:45pm by president Carol Poulin-Taylor.

The Sectary minutes were read and a motion to accept as written all were in favor. Sandy motion, Willette 2nd

Introductions were made. We had new members to the board. How wonderful to see new faces.

Treasure report was read (see attached hand out) vote was to accept the report as read.

Newsletter is underway should be in the mail mid October with all of the club registration forms included and updated.  When it is done Sandy will help proof it and Bryn will be putting it on the MDS web site.  Everyone agreed that Cheryl was doing a great job.  There were some suggestions made including having all club board members listed in each edition.

 Omnibus.  Thank you to Sandy for the great job you did in the past, but it is so nice to have a new face step up and help us.  Stephanie Hatch will be the new Omnibus Chair person.  She will be talking to publishers to develop an advertising packet.  Jamie Luke & Robin Miller will be helping her.  All show dates need to be in to Stephanie as soon as possible.  We will try not to overlap show dates this year. Sandy has volunteered to be the technical advisor.

Website Bryn will be updating as soon as her computer is up and working. 

 Education Willette will be checking on a topic for a winter symposium, possible biomechanics for horse & ride. Jami had a person she will check on, and Willette a German lady who does horse types. All sounded fun and new.  She will also have a few ideas for a summer Symposium for the next meeting.

Awards Banquet Beth is all set with awards she and Sandy ordered last January.  

The Banquet will be held January 25, 2009 at the Senator Inn in Augusta.  Board meeting will be 10:00 am with the Awards Banquet will start at 12:00.
Bylaws It was discussed to put all new changes in red and have a revision date on all new copies.  Cheryl is to check minutes to see if any past changes have been made and when.  Up dates to by laws will happen at the annual meeting.

Old business; Carol requested that committee reports should be sent out by e-mail a week or two before our board meetings.  Even though the full board only meets three times a year, the committees should be ongoing and active. 

Job description Committee chairs & officers have been asked to make up a job description before the January meeting if possible.

Convention:  Denver is where the National Convention is being held this year.  We are encouraging someone to go, hopefully a board member.  A $500.00 grant is available through MDS. Willette shared with us the many benefits to going to this convention. There was no one able to go this year but we will try again in 2009.
 IRS- Sandy is to contact USDF to find out what we need to report and when.

501C3- Do we need it?  Only if we have a person leave a large sum of money… We decided to drop this at this time until needed.

New business

2009 membership applications will be in the next newsletter.  They can also be found on MDS web site.

Fundraising We need help with advertising for the omnibus.  We should sell extra copies at our shows & other locations.  (Bottle drives or bakes sales)  Carol said no!   

Jr/Yr-looking for help to get a group youth group started. Perhaps youth could also be on the Board to show their interest and help with programming for their group. Carol had names of two Pony Club leaders that may get involved. Anyone interested should contact Carol.

Members at large:  We need a list of who these people are before the annual meeting in January.

Public relations- Bryn Walsh will help with this.

Trade show-   After discussion a motion was made to not do a booth unless a Quality Dressage speaker was going to do a presentation.  Vote unanimous Willette motion 2nd by Elizabeth

Show shots coordination- Discussion and the conclusion was that each barn or show would set their standards.  Coggins is a state mandate but other shots are up to the show management.

Reps for MDS- please send list to Stephanie Hatcher this will be in the omnibus.

Election of officers – First we tried to clarify if we vote every year or every two years.  The currant by- laws state that we vote every year for the slate of officers. So an amendment to the By-laws was proposed.

Motion as fallow;  

“The officers shall be elected by the Board from the Directors of the Board. The term of office shall be TWO years. Officers may be re-elected with no limit to terms of service. Their term shall begin at the Annual Board meeting.  Voting for the officers for the coming year shall occur at the fall meeting prior to the annual meeting. No director shall hold more than one office at a time.” 

Found in the 2008 omnibus page 15 Article-Officers   (proposed change are in red & italicized)     Motion by Willette- Beth 2nd   Vote unanimous 

Beth made a motion to except the slate of Officers who will hold a one year term. Willette 2nd

President Carol Poulin-Taylor    V-Pres   Bryn Walsh   Treasurer Sandy Welsh  

Secretary Cheryl Peaslee   Omnibus Stephanie Hatcher     Vote was unanimous

Motion to adjourn at 9:07pm

Respectfully,

Cheryl Peaslee

